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Stages Of Team Development
For a team to be effective, all members must work together to have a successful outcome. Team development is the process of learning to work together effectively. According to Bruce Tuckman, a team should follow five stages of team development to perform highly. These stages include; forming, storming, norming, performing, and adjourning stages (Xiaoyan, 2015). Firstly, the forming stage comprises the orientation and acquittance period. It is a stage of much uncertainty with members looking for authority and leadership. Team members are not sure of what the team offers them, whether they will fit in or what is expected of them. Also, during this stage, interactions are social as members try to know each other. Secondly, the Storming stage is seen to be the most complex and crucial stage. Competition and conflicts among the members mark it. In most instances, team performance decrease in this stage since members put energy into unproductive activities. They may have continuous disagreements on team goals, criticize each other, and develop strong personalities (John, Bruton, and Lumen Learning, 2016). For team members to go through the stage, they must solve their conflicts, overcome obstacles, accept individual differences, and focus on team goals. If a team doesn’t solve emerging conflicts, that might be a long-term problem.  
[bookmark: _Hlk68833082]Thirdly, in the norming stage, a consensus develops, and the team members decide on the person to lead them and each individual's role in the team. At this stage, the members start to resolve their interpersonal differences and develop a sense of cohesion. Team performance starts to increase, and members begin to cooperate, aiming at meeting the team goals (John, Bruton, and Lumen Learning, 2016). In case of disagreements, the team is likely to go back to the storming stage. Forth, in the performing stage, team members have a well-established consensus and cooperation. The team is organized, well-functioning, mature, and with a clear commitment towards its mission. Now, team members handle problems and conflicts more constructively. Here, the team focuses on meeting its goals and solving problems amicably. Fifth, the adjourning stage is where the team accomplishes its goals. Team members wrap up the final tasks since the workload diminishes with members starting to reassign to other teams or disbanding the team (Xiaoyan, 2015). The stage might involve regrets or ceremonial acknowledgment of a well-completed task. 
My team is in the norming stage. We recently shifted from the storming stage after realizing what is required of us, understanding that we have been wasting a lot of time quarreling about leadership and slight interpersonal differences. After a long discussion, we decided to settle down our differences for the sake of the task assigned to us. Each team member started to realize his/her roles, identified the right person to lead the group, and started thinking as one. Every member started to cooperate actively, and we united like never before. We cooperatively designed rules and regulations of the team that every team member was required to follow. Moreover, individuals' obligations were well-aligned to make sure every member plays his or her role effectively. So far, the team is working together despite having minor problems from time to time. 
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